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457555-5 SR 35 AT SR 464 INTERSECTION IMPROVEMENTS

279010
299010
232010
256010
257010
233020
250010
900030
290010
900010
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106010
367010
900070
933020
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265005
106020
587010
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264000
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302040
587020
359010
900080
264010
113030
303010
303030
238030
359020
264030
187010
310010
264040

Rairoad Clear Memo

Request Authorization PH 31 Funds
Advertisement Post

Order Design Traffic

Design Traffic Received

Encumber PH 32 Funds

Project Execution/PE Begin

Project Management Kickoff Meeting

Develop CAP Strategy

Build Schedule

Typical Section Developed

Coring

Initial Design Survey to EOR

Initial Exceptions/Variations (Include Utility Design Alternatives)
Local Agency Coordination Meeting

Define Local Agreement Requests

Typical Section Review

Utility Kickoff Meeting

Updated Design Survey DB Submittal

VVH Coordination

Initial Plans and Model (Phase II)

Obtain DDE Approval for Design Elements
Initial Utility Contact (FSS 90 CD)

Pavement Data Received

Pavement Design

Typical Section Approved

Pavement Design Review

Environmental Permit Coordination Meeting
Plans in Hand Review w Construction & Utilities
Constructability and MOT Review Meeting
Interactive Project Update Meeting

Incorporate Pavement Review Comments
Approved Exceptions/Variations and Submittal of Utility Design Alternatives
Pavement Design Approved

Public Information Meeting

Initial Plans and Model Review (Phase )
Environmental Permit Agency Review
Respond to Comments Initial Plans and Model (Phase )
NEPA Compliance Review

Phase Il Evaluation of Consultant

Incorporate Initial Plans and Model (Phase Il) Review Comments
Additional VVH Coordination

Confirm Local Support for Initial Plans

TSMO Coordination Meeting

PH Il Utility Contact (RGB)

Final Plans and Model (Phase IlI)

Final Plans and Model Review (Phase II)
Respond to Comments Final Plans and Model (Phase IlI)
Phase Il Evaluation of Consultant

Confirm Local Support for Final Plans

PH Il Utility Contact (UWS & Final RGB)

No R/W Required Certification

100% Final Production Plans Coordination
DUO/CUC Review
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_ | Activity ID [ Activity Name At Comp Start Finish Total FY2027 FY2028 3
Duration Float

222010 | All Environmental Permits Clear 1 22-Feb-28 22-Feb-28 4 & AlTEnvironmental Permits Cleg
329020 | Environmental Certification Complete 1 23-Feb-28 23-Feb-28 18 & Envirohmental Certfication Go
266010  Utilities Certified 1 28-Feb-28 28-Feb-28 0 X Utiliﬁe§ Certified
201010  Plans and Model Completed 1 28-Feb-28 28-Feb-28 4 & Plans and Model Completed
106040 | Certified Design Survey Deliverables 1 29-Feb-28 29-Feb-28 a0 ﬁCéi‘f’rﬁéﬂ Design Survey Deliv
171010 | SetContract Time 15 29-Feb-28 20-Mar-28 0 A==y $et Contract Time
933010 ' DCPME Review and Acceptance 20 21-Mar-28 17-Apr-28 0 Ay==y DCPME Review 2
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